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EVENT DESCRIPTION

Event: 18/11/2019 Cluster meeting with representatives of newly selected CBHE projects
Date: Monday, 18/11/2019

Organizer: National Erasmus+ Office / Jordan

Location: Geneva Hotel, Amman

The invitation extended to Dr. Loai Dabbour, the general coordinator of the HANDS project,
by the National Erasmus+ Office to participate in a meeting with local representatives of
Erasmus+ projects funded in 2019, was a significant opportunity. The meeting took place on
Monday, November 18th, 2019, at the Geneva Hotel near 7th Circle in Jebel Amman.

The primary objective of this meeting was to acquaint the selected EU-funded projects with
crucial aspects essential for the successful implementation of their respective projects. It
provided a platform for project coordinators and representatives to gather and discuss important
issues pertinent to project execution.

For the HANDS project management, this meeting proved to be immensely beneficial as it
facilitated interactions with other colleagues involved in the implementation of various
projects. This networking opportunity likely enabled the sharing of insights, experiences, and
best practices among participants, fostering collaboration and learning from each other's
experiences.

Dr. Loai Dabbour, as the HANDS Coordinator, had the opportunity to deliver a concise
presentation about the newly selected HANDS project. This presentation likely served as a
means to introduce the HANDS project to the gathered audience, highlighting its significance,
objectives, and anticipated outcomes.

Overall, the meeting organized by the National Erasmus+ Office appears to have been a
valuable occasion for the HANDS project team to engage with others, share information, and
showcase their project. Such gatherings play a crucial role in fostering collaboration,
exchanging knowledge, and ensuring successful implementation of EU-funded projects.
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National Erasmus+ Office/ Jordan

Nztionzl Frasmus |t Offce
Jordan

Cluster meeting with representatives of newly selected CBHE projects:

"How to ensure better implementation of CBHE projects”

Date and time: Monday 18" November 2019, 10:00 — 4:00

Venue: Geneva Hotel, Amman

9:30 - 10:00 Registration to the event and welcome coffee
Newly Selected Projects — An Overview
e Overview presentation on newly selected projects 2019
10:00 — 10:45 e Brief presentations about newly selected projects delivered by local coordinators
. : 609971: Saud Althunibat 610134: Ahmed Al-Salaymeh
610004: Isra’a AlTarawneh 610227: Ayat Nashwan
610091: Fahmi AbuAlRub 610238: Loai Dabbour
610107: Mohammad Awad 610265: Yazan Abu Yaghi
Implementing and Monitoring CBHE project
e The CBHE Community
- The CBHE projects
10:45 - 11:30 - Your partners & stakeholders
e (Some) Rules and regulations
- Your Grant Agreement
- Your internal management rules
e Monitoring your project
11:30 - 12:00 | Coffee break and networking
Financial Management Of The Grant
e Financing principles
e Actual costs
12:00 - 1:30 = Unitcosts
e Management of the Grant and amendments
e Financial reporting
e  Final grant
e Checks & Audits
1:30-2:30 | Lunch and networking
How to ensure better implementation of CBHE projects: Summary and Discussion
2:30 - 4:00 e Summary of the Day
e Open Discussion
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e August 19, 2019: 8 Newly Funded Projects by the European Union in 2019

e August 18, 2019: Newly EU Funded projects in the field of Capacity Building of
Higher Education 2019

e Newly selected CBHE projects cluster meeting 2019
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